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MEP Center impacts are based on clients surveyed in FY2020
$38.4 Million
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New Client Investments

$11.5 Million

Cost Savings

The Montana Manufacturing Extension Center (MMEC) is a statewide

manufacturing outreach and assistance center focused on growing Montana'’s

economy by helping manufacturers succeed in a nationally and globally

competitive environment. Part of the NIST MEP National Network, we have @
access to an extensive network of resources throughout Montana and the U.S.

In today’s rapidly changing business environment, MMEC provides Montana

manufacturers with hands-on assistance plus the knowledge and resources CONTA CT US

needed for growth, innovation and profit enhancement. Staffed by proven

professionals with extensive manufacturing and business experience in a PO Box 174255, Montana State
variety of industries, our team can help you achieve positive, measurable, and University

sustainable growth for your top and bottom line. Our areas of expertise 2310 University Way Bldg 2,
include product and market development, strategic and exit planning, Ste 1

workforce/talent development, business financials, food safety and processes, Bozeman, MT 59717-4255

guality management, lean manufacturing, supply chain optimization, and many
0 (406) 994-3812

others.
@ www.montana.edu/mmec
@ pfleming@montana.edu
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THIRSTY FOR MORE: BEVERAGE COMPANY LEVERAGES
MANUFACTURING PARTNERSHIP TO ATTAIN OPERATIONAL
EXCELLENCE

ABOUT PEPSI-COLA WESTERN MONTANA. Established almost 70
years ago, Pepsi-Cola of Missoula & Kalispell are locally-owned beverage
distribution companies that employ more than 120 employees in western
Montana. They serve the Missoula Valley and surrounding areas with over 450
different products, including carbonated soft drinks, coffee, energy drinks,
juice, protein drinks, sparkling water, sports drinks, tea and water.

THE CHALLENGE. Wwith 450 different products — and large inventories of
each — Jevon Staples, the general manager of Pepsi-Cola Western Montana,
recognized the importance of increasing the efficiency of every process. For
example, he was interested in expediting the distribution of products just past
the “best-by” date, as well as improving product receiving and picking, facility
maintenance, and product service.

MEP CENTER'S ROLE. In 2018, Staples met with the Montana
Manufacturing Extension Center (MMEC), a NIST MEP affiliate, and learned of
a new regional manufacturing group under development- the Western
Montana Manufacturing Partnership (WMMP). He immediately saw the
potential benefits of being involved in such a group and became a founding
member. Later that year, Staples completed MMEC’s SME Lean Bronze
certification training program and became a founding member of WMMP’s
Manufacturing Excellence team. Inspired by recommendations from WMMP,
Jevon began implementing lean strategies at Pepsi-Cola, including 5S visual
management techniques. In fact, in 2019 the facility hosted a 5S Problem-
Solving event in which multiple manufacturing companies from the area
participated.

Shane Cantrell, MMEC’s Business Advisor who facilitated the event and
worked with Pepsi on their lean transformation, is impressed by how Staples
and his staff have embraced lean strategies, calling Pepsi “a poster child for
5S.” One of the company’s most impressive accomplishments? Reducing the
average time for sort-through and pickup of past-date products from 45
minutes to 15. Service Manager Luke Marceau, who is now also SME Lean
Bronze-certified, has implemented additional 5S improvements, such as a new
staging area and improved ways to organize and label tools, racks and bins,
which has increased efficiency in his service area.

"I would like to thank and acknowledge the high level of professionalism and
support we received and continue to receive from MMEC. They are first class
and extremely knowledgeable and helpful."

-Jevon Staples, Franchise General Manager
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